Industry expectations

An Introduction to
Models of
Industry-
University
Partnerships

Industry and academic institutions frequently establish strategic
partnerships to drive innovation, advance research, and develop
talent. These partnerships leverage the strengths and resources of
both sectors, fostering mutually beneficial collaborations in diverse

areas.
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Joint Development Projects

Research Collaboration Pilot Testing Knowledge Sharing
Partners co-develop new Universities provide testing Frequent communication and
technologies, products, or services grounds for industry prototypes, cross-pollination of ideas between
through joint research initiatives, helping refine and validate new industry and academia stimulate
drawing on complementary solutions before commercialization. innovation and problem-solving.

expertise and resources.



Investments in Shared Infrastructure

Research Facilities

Industry partners fund the
development of specialized
research labs, equipment, and
facilities at universities to

support collaborative projects.

Data & Computing

Shared access to advanced
computing resources, data
repositories, and analytical tools
enables data-driven research and
innovation.

Talent Incubation

Jointinvestments in
entrepreneurship hubs,
accelerators, and maker spaces
foster the next generation of
industry leaders.



Research Scholarships and
Grants

1 Fellowships 2 Scholarships
Industry sponsors graduate Scholarships and tuition
student fellowships and assistance programs provide
postdoctoral research positions to financial support for
support academic talent undergraduate and graduate
development. students.

3 Research Funding

Industry partners fund academic research projects, enabling universities to
pursue innovative ideas and technologies.




Collaborative Talent
Development Programs

1 Internships

Students gain hands-on industry experience through internships at
partner companies, developing valuable skills.

2 Apprenticeships

Industry-sponsored apprenticeship programs blend on-the-job
training with academic coursework for emerging technical talent.

3 Executive Education

Universities offer customized executive education programs to upskill
industry professionals and prepare them for leadership roles.




Intellectual Property and
Commercialization
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Patent Sharing Spin-off Companies Licensing Agreements
Partners collaborate on jointly filing University-based startups and spin- Industry partners license university-
and sharing intellectual property offs, supported by industry funding developed technologies and

rights to commercialize new and expertise, bring innovations to intellectual property to further

technologies. market. develop and commercialize them.



Challenges and Best Practices

Alignment of Interests

Ensuring clear communication and
shared goals between industry and
academia is crucial for successful
partnerships.
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Intellectual Property
Rights

Establishing mutually beneficial IP
frameworks and commercialization
guidelines upfront can prevent
disputes.

3

Sustained Engagement

Maintaining long-term, multi-
faceted relationships beyond
individual projects is key to driving
continuous innovation.



Conclusion and Key Takeaways

Leveraging Complementary Strengths

Fostering Innovation

Talent Development

Commercialization and Impact

Partnerships enable universities and industry to
combine their respective expertise, resources, and
capabilities.

Collaborative models stimulate the development of
new technologies, products, and services.

Joint programs provide valuable learning and growth
opportunities for students and professionals.

Partnerships drive the translation of academic
research into real-world applications and economic
impact.



